
 

Board of Management of Welland Downtown 
Business Improvement Area - City of Welland 

General Meeting 

Civic Square Room 108/109 

(60 East Main Street)  

         Monday, February 3rd, 2020 @ 5:30pm 
 

  

AGENDA  

 
   

1. Welcome - Call to Order   

  

2. Open of General Meeting  

 

3. Acceptance of Agenda   

  

4. Declaration of Conflicts   

  

5. Approval of December 2nd, 2019 minutes    

 

6. Presentation: Leslie Bellingham of Open Arms Missiom 

 

7. Committee of the Whole  

 

A matter to be discussed of personal matters about an identifiable 

individual, including municipal and/or member(s) of the downtown 

catchment area. 

          
     7.          Report of the Chair      K. Jones  

   

     8.           Executive Director’s Report    A.  Higginbotham 

  

9.            Committee Motion(s)  

  

10.        Committee Reports  

           Governance                                                 B. Herchmer 

a. Strategic Plan Survey 

  

Finance and Audit                G. Bowes 

a. Financial Position  

 

 

 



                   

 

Beautification        L. Robichaud 

 

 

                        Marketing and Events                         K. Jones  

A. Concerts on the Canal Update 

B. Dinner & Movie update 

C. Family Day events promo 

 

 

       

 11.           Business Arising   

                    2019 Audit Prep 

                    January 21st Motion to council 

           

12.            New Business   

2020 Sponsorship Package 

2020 OBIAA conference  

Urge to Purge service 

Downtown Welland Dragon’s Den 

3 downtown welland photos for OBiaa 

 

13.           White Space –    

 

14.           Correspondence:  

      

15.           Next Meeting Date Monday, March 2nd 2020  

  

16.           Adjournment    

   

RSVP your attendance to  

Alexis Higginbotham  

info@downtownwelland.ca     

 

mailto:info@downtownwelland.ca

