
 

Board of Management of Welland Downtown 
Business Improvement Area - City of Welland 

Virtual Special Meeting 

Chair Kelly Jones will be present at: 

Employment Solutions 

(825 Ontario Road, Welland)  

All other Board members will be present virtually 

         Monday, May 4th, 2020 @ 7:00pm 
 

  

AGENDA  
 

   

1. Welcome - Call to Order    

  

2. Open of General Meeting  

 

3. Acceptance of Agenda   

  

4. Declaration of Conflicts   

  

5. Approval of March 2nd, 2020 minutes    

          
     6.          Report of the Chair      K. Jones  

   

     7.           Executive Director’s Report    A.  Higginbotham 

 

  

8.        Committee Reports  

           Governance                                                 B. Herchmer 

                           2020 cost containment 

  

Finance and Audit                G. Bowes 

                           Financial Update 

 

Beautification        L. Robichaud 

                            Update on seasonal 

 

                              

 

                        Marketing and Events                         K. Jones  

A. Concerts on the Canal  

B. Canada Day Update 

 



  

9.          Committee Motion(s) 

 

10.            Business Arising   

                              2019 Audit  

 

 11.            New Business 

          Recovery Plan                      

                            

12.           White Space –  

 

13.           Correspondence:  

      

14.           Next Meeting Date: TBD 

  

15.           Adjournment    

   

RSVP your attendance to  

Alexis Higginbotham  

info@downtownwelland.ca     

 

mailto:info@downtownwelland.ca

