
 

Board of Management of Welland Downtown 
Business Improvement Area - City of Welland 

Virtual Special Meeting 

Chair Kelly Jones will be present at: 

Employment Solutions 

(825 Ontario Road, Welland)  

All board members, staff & guests will be present virtually 

         Monday, November 2nd 2020 @ 7:00pm 
 

  

AGENDA 
 

   

1. Welcome - Call to Order    

  

2. Open of General Meeting  

 

3. Acceptance of Agenda   

  

4. Declaration of Conflicts   

  

5. Approval of the October 5th minutes 
 

6. Committee of the Whole 

 

A discussion of personal matters about an identifiable 

individual, including municipal and/or member(s) of the 

downtown catchment area. 

 

     7.         Report of the Chair                                K. Jones  

   

     8.         Executive Director’s Report                         A. Higginbotham 

 

  

9.        Committee Reports  

           Governance                                                                   K. Jones 

                 VP position 

                            Treasurer Position  

 

 

  

10.      Finance and Audit                                        G. Bowes 

 

 



11.     Beautification                         l. Robichaud 

 

12.     Marketing and Events                                          K. Jones 

                       Holiday Programming 

                        Newspaper ads 

 

  

13.      Committee Motion(s) 

 

14.      Business Arising 

                           AGM November 18th @ 5:30pm via Zoom 

                           New Horizons Grant                 

 

15.          New Business 

  Way Finding Signs 

                             Dog Ban at community event 

                               

                            

16.           White Space –  

 

17.           Correspondence:  

      

18.           Next Meeting Date: Monday, December 7th 2020  

 

19.           Adjournment    

 

   

RSVP your attendance to  

Alexis Higginbotham  

info@downtownwelland.ca     

 

mailto:info@downtownwelland.ca

