
 

 

 

Board of Management of Welland Downtown 

Business Improvement Area - City of Welland 

Virtual Special Meeting 

All board members, staff & guests will be present virtually 

         Monday, September 11th, 2023 @ 7:00pm 

 

  

AGENDA 
 

   

1. Welcome - Call to Order    

  

2. Open of General Meeting  

 

3. Land Acknowledgement  

 

4. Acceptance of Agenda   

  

5. Declaration of Conflicts & Pecuniary Interests  

  

6. Approval of the July 10th minutes 

 

7. In Camera Session -  

 

8. Report of the Chair                                    K. Jones 

  Operations Update  

 

9. Executive Director’s Report                               A. Higginbotham 

Operations update 

  

                      

 

10. Committee Reports                                                                    K. Jones 

 

 

A) Governance            B. Herchmer 

Strategic Plan 

  

B) Finance                                                                    A. Chistoff 

  Monthly Reports 

  Budget 2024 planning  

   

        

 

C) Beautification                             l. Robichaud 



 

 

  Indigenous Crosswalk     

 Bridge 13 Lighting Controller  

               

D) Marketing and Events                                          K. Jones 

         COC 2023 Update  

          Networking Event - Bridging Connections 

          T&R Event September 29th          

          

           

  

11. Committee Motion(s) 

 Approval of Monthly Financial Reports 

  

 

12. Business Arising  

            Small Business Week – October 16th-20th  

            

 

13. New Business  

               

14.  White Space –  

 

15. Correspondence-  

   

 

 

 

16. Next Meeting: Monday, October 2nd, 2023 WCC Meeting Room 

 

17. Adjournment    

 

   

RSVP your attendance to 

Alexis Higginbotham  

info@downtownwelland.ca     
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