
 

 

Board of Management of Welland Downtown 

Business Improvement Area - City of Welland 

Welland Community Centre, Meeting Room  

145 Lincoln Street, Welland ON 

         Monday, September 9, 2024 @ 7:00pm 

 

  

AGENDA 
 

   

1. Welcome - Call to Order    

  

2. Open of General Meeting  

 

3. Land Acknowledgement  

 

4. Acceptance of Agenda   

  

5. Declaration of Conflicts & Pecuniary interests 

  

6. Approval of the August 12 minutes 

 

7. Report of the Chair                                     

    

8. Executive Director’s Report                                

  

    

9. Committee Reports                                                                     

 

 

A) Governance 

Monthly Report – Kelly Jones  

 

Welcome Archie Spagnolo 

Director at Large – Ratified by City Council Sept 3 

 

Strategic Planning – Update: Photos now Complete, 

Draft Design & Layout Forthcoming 

       

 

B) Finance                                                                

Monthly Report – Kaitlyn Joaquin 

             Motion to Approve Monthly Financial Reports 

              

             Preliminary 2025 Budget Meeting Lee & Kaitlyn 



 

   

 

 

                              

C) Beautification 

Monthly Report – Lee Carr 

RFQ – Providers for 2025/26 

 

 

D) Marketing and Communications 

      Monthly Report – James Takeo 

 

       

E) Events 

     Monthly Report – Jesse D’Hulster  

  

      Afro-Caribbean Festival – Follow up for 2025 

      Salsa & Cumbia Festival – Report & Follow up for 2025 

     

             Welland Zombie Walk – Saturday, September 21st  

              7 Crossing-Guards Needed 6-9pm 

              WDBIA Volunteers 

 

       Truth and Reconciliation 

              Possible Collaboration with City’s Call to Artists 

       Memorial Block Installation Sept 30th  

        

       Motion to approve $1000 sponsorship + Every Child 

              Matters Shirts for WDBIA Directors and Staff 

              Pending Details from Tori Royer, City of Welland 

       WDBIA Directors to attend where possible 

               

       

F) Partnerships, Opportunities, and proposals 

      Monthly Report - Holly Treddenick  

       

      Submitted WDBIA Response - City’s Draft Official Plan 

 

      Public Open House – Welland Official Plan Update 

      Thursday, September 19th from 6:00pm-8:00pm 

      Community Room, Welland Civic Square, 60 East Main St 

      WDBIA Directors to attend please  

 

 

 

      



 

 

13. New Business 

                                     

 

14.  White Space 

 

 

15. Correspondence: 

 

 

16. Next Meeting Date: Monday, October 7, 2024 @7pm 

        Virtual Meeting Via Zoom  

 

 

17. Adjournment 

 

 


