
 

 

Board of Management of Welland Downtown 

Business Improvement Area - City of Welland 

In-Person The Bank Art House  

22 King Street, Welland ON 

         Monday, October 7, 2024 @ 7:00pm 

 

 

AGENDA 
 

   

1. Welcome - Call to Order    

  

2. Open of General Meeting  

 

3. Land Acknowledgement  

 

4. Acceptance of Agenda   

  

5. Declaration of Conflicts & Pecuniary interests 

  

6. Approval of the September 9 minutes 

 

7. Report of the Chair                                     

    

8. Executive Director’s Report                                

  

    

9. Committee Reports                                                                     

 

 

A) Governance 

Monthly Report – Kelly Jones  

 

Strategic Planning Update: 

1st Draft Design & Layout Received. Changes and 

Amendments returned. Final Draft to Follow ASAP 

 

2024 AGM Thursday November 28 at 7-9pm 

Room 108, Civic Square 

       

 

B) Finance                                                                

Monthly Report – Kaitlyn Joaquin 

             Motion to Approve Monthly Financial Reports 

             2025 Budget Review Meeting Kaitlyn, Jesse & Lee 



                                         

C) Beautification 

Monthly Report – Lee Carr 

Week of October 7 final week of Watering Maintenance 

Country Basket Gardens to Remove Week of Oct 15  

Possible extension on removal pending Weather and  

Condition of baskets and Planters 

 

Exploring Possible Beautification opportunities, 

budget savings and efficiencies with Jessica Rudell, 

Director of Community Services. Provided WDBIA 2024 

Program details and associated costs. 

 

 

D) Marketing and Communications 

      Monthly Report – James Takeo 

       

       

E) Events 

     Monthly Report – Jesse D’Hulster  

  

      Welland Zombie Walk – Saturday, September 21st  

              Great Event with Good Turnout 200+ 

               Kudos to James Takeo 

 

              Truth and Reconciliation 

              Collaboration with City’s Indigenous Art Installation 

       Memorial Block – Deferred Date TBD  

       $1000 sponsorship as per original proposal 

              Motion to Follow upon confirmation of new date 

 

        Santa Claus Parade &Tree Lighting Nov 23rd  5-8pm  

        Lee meeting with Erin Carl and Frazer Mowatt Oct 7 to  

              confirm WDBIA Collaboration and sponsorship as per  

              our 2024 Events Plan and Budget allocation. 

        Report with planned event details to follow.               

               

       

F) Partnerships, Opportunities, and proposals 

      Monthly Report - Holly Treddenick  

       

      Public Open House – Official Plan Update Sept 19th 

      City Acknowledges Receipt of WDBIA Feedback Report 

      Thanks to all who attended and amplified the Interests 

      Of the Downtown Community to City Planning Staff 

       

       



     Committee Meeting Oct 5 review next Steps to explore    

      funding/sponsorship opportunities for Downtown  

      Streetscaping as per My Main Street Plan 

      Specifically, Downtown Light Canopy Activation. 

      Met with St. Catharines Downtown Economic Dev.    

      Officer to explore their similar project & Funding  

      model. Report to Follow for Board Consideration.  

     

 

 

13. New Business 

                                     

 

14.  White Space 

 

 

15. Correspondence: 

 

 

16. Next Meeting Date: Monday, November 4, 2024 @7pm 

        Location TBD  

 

 

17. Adjournment 

 

 


