
 

 

Board of Management of Welland Downtown 

Business Improvement Area - City of Welland 

In-Person at Leisure Cafe  

30 King Street, Welland ON L3B 3H9 

         Monday, November 4, 2024 @ 7:00pm 

 

 

AGENDA 
 

   

1. Welcome - Call to Order    

  

2. Open of General Meeting  

 

3. Land Acknowledgement  

 

4. Acceptance of Agenda   

  

5. Declaration of Conflicts & Pecuniary interests 

  

6. Approval of the October 7 minutes 

 

7. Approval of the July 8 minutes 

 

7. Report of the Chair                                     

    

8. Executive Director’s Report                                

  

    

9. Committee Reports                                                                     

 

 

A) Governance 

Monthly Report – Kelly Jones  

 

Strategic Planning Update 

 

2024 AGM Process Overview 

AGM in-person Thursday November 28 at 7-9pm 

Room 108, Civic Square 

       

 

B) Finance                                                                

Monthly Report – Kaitlyn Joaquin 

              



                                         

C) Beautification 

Monthly Report – Lee Carr 

 

Nathan Churchman – Street Crew Final Day Oct 25 

 

Summer Baskets & Planters Removed Week of Oct 18-25  

 

Seasonal Planter decorations installing Nov 12 &13 

 

City Lamp Post wreaths etc. Installing Week Of Nov 12 

 

 

D) Marketing and Communications 

      Monthly Report – James Takeo 

       

                 . November Newsletter 

                 . Social Media                  

     . E-blast(s) – Winter Lights Tour, Nov 23 Santa Claus       

       Parade & Road Closure, Nov 28 AGM 

                 . WDBIA New Welcome Package  

       

E) Events 

     Monthly Report – Lee Carr 

  

      Santa Claus Parade & Tree Lighting Nov 23rd  5-8pm  

       On-Street Parking prohibited from 2:30pm 

       Cars remaining after 4:30pm to be towed 

              Main Street Road Closure 5-8pm  

              Newsletter, E-blast and Social media notice to  

              Stakeholders 

              WDBIA Float (Leslie) 

              WDBIA Float/Parade volunteers Board & Families       

              Equipping Volunteers with Christmas Hats and Treats 

 

       Welland Winter Lights Tour December 7-18 

              First Winter Lights Competition for Businesses 

              Stakeholder businesses can showcase their Festive 

              Spirit and attract Holiday visitors to downtown 

 

              Online entry applications start November 18. 

              Applications close November 29 

              All entries will appear on the Winter Lights tour map 

              Self-guided tours run Dec 7th  through 18th  

              Winners to be announced before Christmas 

              Stakeholder Call-to-action via November Newsletter, 

              Timely e-blasts and social media 



 

               
    F) Partnerships, Opportunities, and proposals 

      Monthly Report - Holly Treddenick / Lee Carr 

       

      Downtown Revitalization Focus Groups Participation 

      WDBIA invited participants: Lee Carr, Brenda Herchmer  

      and Katia Gautier (P.O.P. Committee) 

       

     Corporate Sponsorship Program - Tiered Sponsorship  

     Template For funding new Opportunities 

 

     Submission City Community Grant – “Eggsplore    

     Downtown Welland” - Arts & Culture Hunt 

 

     Economic Development Grants – exploring available  

     Grants  

      

  

13. New Business 

                                     

 

14.  White Space 

 

         WDBIA Board/staff Holiday Social? – James Takeo 

 

 

15. Correspondence: 

 

 

16. Annual General Meeting, in-Person Thursday, November 28 

        From 7pm at Community Room, Civic Square, 60 East main St. 

 

 

17. Next Board Meeting Date: Monday, December 9, 2024 @7pm 

        In-person at Room 108 Civic Square, 60 East Main Street 

 

 

18. Adjournment 

 

 


