
 

 

Board of Management of Welland Downtown 

Business Improvement Area - City of Welland 

In-Person at Room 108, Civic Square  

60 East Main Street, Welland ON L3B 3X4 

         Monday, December 9, 2024 @ 7:00pm 

 

 

 

AGENDA 
 

 

   

1. Welcome - Call to Order    

  

2. Open of General Meeting  

 

3. Land Acknowledgement  

 

4. Acceptance of Agenda   

  

5. Declaration of Conflicts & Pecuniary interests 

  

6. Approval of the November 4th, 2024, minutes 

 

7. Approval of the July 8th, 2024, minutes 

 

7. Report of the Chair                                     

    

8. Executive Director’s Report                                

  

    

9. Committee Reports                                                                     

 

 

A) Governance 

Monthly Report – Kelly Jones  

 

2024 AGM Thursday, November 28 at 7-9pm 

       

 

B) Finance                                                                

Monthly Report – Kaitlyn Joaquin 

 

 

 



              

                                         

C) Beautification 

Monthly Report – Lee Carr 

 

Seasonal Planter decorations installed Nov 12 &13 

 

City Lamp Post wreaths etc. Installed Week of Nov 12 

 

City Initiative: WDBIA Beautification Street Team 

Preliminary Outreach Regarding Tricycles For: 

. Weed Control 

. Street Team Sidewalk Garbage 

. Sidewalk Power washing 

. Next Meeting with City Staff and Job Gym January 7  

 

 

D) Marketing and Communications 

      Monthly Report – James Takeo 

       

                 . December Newsletter 

                 . Social Media  - Winter Lights Tour, Santa Parade, AGM                

     . E-blast Nov 1 - Winter Lights Tour 

     . E-Blast Nov 18 - Santa Claus Parade and Road Closure 

     . E-Blast Nov 23 – AGM Invitation      

     . WDBIA New Welcome Package - further Updates. 

       

E) Events 

     Monthly Report – Lee Carr 

  

      Santa Claus Parade & Tree Lighting Nov 23rd  5-8pm  

        

       Thanks To Leslie & Family for organizing Float 

              Board Members Darren and Jesse for volunteering 

              Erin Carl & Fraser Moffat – Best Crowd in years 

        

       Welland Winter Lights Tour December 7-18 

 

              First Winter Lights Competition for Businesses 

              Stakeholder businesses Participating Include: 

              Breeze Nutrition Bar, Enchanted Embroidery, 

              SS Brand It 

 

              All entries will appear on the Winter Lights tour map 

              Self-guided tours run Dec 7th  through 18th  

              Winners to be announced before Christmas 



               

 

               
    F) Partnerships, Opportunities, and proposals 

      Monthly Report - Holly Treddenick / Lee Carr 

       

      Downtown / Health & Wellness Cluster CIP  

      Revitalization Update 

      November 14 meeting Jesse D’Hulster, Lee Carr with  

      City Staff Lina DeChellis, Grant Monday, Nick Aiello,  

      and Michael Greenleigh. 

      They advise Draft Background Report will be posted on    

      Engage Welland in the next week or so (Dec 9-13). 

      The BIA and public will then have an opportunity to    

      provide comments and feedback. 

      Background Report will be presented to Council by   

      the Consultants at the Jan 28 General Committee    

      Meeting. 

       

     Corporate Sponsorship Program - Tiered Sponsorship  

     Template(s) For funding new Opportunities under  

     ongoing development and further articulation 

 

     Submission City Community Grant – “Eggsplore    

     Downtown Welland” - Arts & Culture Hunt 

     Dec 4 – Amanda Degazio advises no application  

     information available at this time, but hopeful all  

     applicants will be contacted and update within a week  

     or so. 

 

     New Opportunity – Brought by James Taeko and Olivia  

     Hope from Arts & Culture Advisory Committee re: 

     Public Art Displays on Vacant Storefront Windows 

     Proposed “Pilot Project” – sponsorship funded 

     Up to 5 high-visibility vacant storefronts. 

     Ongoing Project development for early 2025 

       

  

13. New Business 

                                     

 

14.  White Space 

 

         WDBIA Board/staff Holiday Social? – James Takeo 

          Dates, Locations to be discussed and determined 

 



          

 

         December 2 - Chair Jesse D’Hulster and ED Lee Carr  
         attended the Economic Development Dept. Christmas Event   

         at Casa Dante on Monday, Dec 2. 

         Great opportunity to network and grow relationships with    

         Councillors, City staff and Significant Stakeholders. 

 

15. Correspondence: 

 

 

17. Next Board Meeting Date: Monday, January 6th  @7pm 

        In-person Location TBA 

 

 

18. Adjournment 

 

 


