
 
MINUTES OF THE MEETING OF THE  

BOARD OF MANAGEMENT (THE “BOARD”) 
OF THE WELLAND DOWNTOWN BUSINESS IMPROVEMENT AREA (THE 

“CORPORATION”) OF THE CITY OF WELLAND (THE “CITY”)  
Held on Monday October 7, 2024, 7:00pm   

In person meeting, The Bank, Art House 

 

 

Board Members Present: H. Treddenick (HT),  J. D’Hulster (JD), J. Takeo (JT), G. Speck (G.S), 

Melody Majzoubi (M.M), Leslie Robichaud (LR), K. Joaquin (KJ), K. Jones (KJones), S. Setaram 

(S.S) 

Board Member Regrets: Darren DiMarco (D.D), Archie Spagnolo (AS), J. Buick (JB) 

Executive Director: L. Carr (LC) 

 

WELCOME- CALL TO ORDER 

The chair J. D’Hulster called the meeting to order at 7:06pm 

 

Land Acknowledgment “act” offered by J D’Hulster 

 

 

ACCEPTANCE OF AGENDA 

Presented by JT 

Second: GS 

Passed 

DECLARATION OF CONFLICT 

None 

 

 



APPROVAL OF MINUTES OF LAST MEETING 

Presented by HT 

Second GS 

Passed 

 

REPORT OF THE CHAIR- J. D’Hulster 

See attached Report of the Chair 

Additional notes: 

● KJ added a note that the City staff were going to lead the event, but it didn’t come to fruition. 
Conversations with the city for this event began in the spring. This was regretful, but we will continue to 

foster relationships 

● GS added he had communication with city staff about this event, and reinforced that the city planned to 

host an event. There was possibly disrupted/ lack of communication that led to the event not taking place. 

He continues to support the collaboration of the city and WDBIA for events and activities for reconciliation 

and hopes we can “do better” in the future. 
● LC added this was a learning experience that the WDBIA needs to continue being an ally, fostering 

relationships. He has reached out to contacts to begin next step conversations directly with the 

Indigenous community. We still have $1000 allocated for an event 

● LR asked if we can theme the planters near the market installation  

 

EXECUTIVE DIRECTOR REPORT- L. Carr 

See attached notes from Executive Director 

Additional notes: 

● LC reported  

○ he has had important meetings this week with the POP community and city staff 

○ Goal to build a database of downtown businesses 

○ POP committee working in streetscaping possibilities including a light canopy and we have begun 

working towards sponsorship for this project 

● LR added that Division street is often disregarded and would like to consider Division as well for the above 

project 

○ LC is happy to take direction from this board on what areas to pursue and encourages LR of the 

Beautification Committee to meet for a meeting for beautification ideas 

○ MM and JT would like to attend this meeting 

○ Discuss around weed control downtown was had 

 

GOVERNANCE COMMITTEE- K. Jones 

● Discussed AGM (Nov. 28, 2024 at Civic Square rm 108) 

○ Aligned with Strat plan, we are looking to fill committees, this board should 

encourage eligible people to attend AGM to learn more. Also looking to fill 

governance committee. 

 

FINANCE- K. Joaquin 



See attached financial reports 

● KJ reported in addition 

○ She is investigating a higher interested account for the TD Visa investment 

account 

○ GST is not included as a revenue in the budget  

● GS asked about “conference and meetings” expenses, KJ confirmed this was for the 
OBIA conference LC attended 

● Discussion was had around the attendance of staff at a “downtown revitalization” 
conference recently. Reporting on the outcomes of this investment are yet to be shared 

● KJones asked if there is a surplus in Beautification that could be invested in some areas 

of downtown.  

○ LC responded that there is indeed some surplus. Discussion was had around what 

this could be spent on.  

● KJones reiterated the need for strong financial decisions even early in the year to be 

sure to spend the full budget 

● GS reminded that we will include a variance report with annual financial reports and 

reserves will be carried forward 

● KJ suggested a winter window decor competition for downtown businesses with 1st, 

2nd, 3rd prizes 

○ SS suggested we investigate a general downtown gift card. Logistics were 

discussed, including donations from businesses 

○ SS suggested getting information from St Catharine’s BIA on their program 

○ WDBIA can feature businesses as incentive 

Second: JT 

Passed 

KJ presented the 2025 budget, reflecting the Strat Plan 

● The board suggests a higher level and less detailed budget be presented to council  

● Aim is to present to council following the approval of the budget by members at the 

AGM, in December or January 

● Discussion was had around specific items of this budget 

● HT suggests including a street cleaning crew member in the Canada Summer Jobs grant 

○ SS suggested LC gather more information how other BIA’s manage street clean 
up 

● KJ will update the budget based on suggestions discussed, to be presented next meeting 

 

BEAUTIFICATION- L. Carr 

● LC and LR will convene shortly to discuss alternatives to light canopy project and holiday 

decor 

 

MARKETING & COMMUNICATIONS 

 



Nothing discussed 

 

EVENTS- L. Carr 

● LC discussed the city’s plan for the Santa Clause Parade 

○ The board is concerned about washroom use, ways for businesses to solicit 

marketing  

 

POP (Proposals, Opportunities & Partnerships)- L. Carr 

Not discussed 

 

 NEW BUSINESS 

Nothing to report 

 

WHITE SPACE 

Nothing to report 

Next meeting: November 4th, 2024- in-person 

 

Adjourned 9:06 pm 

Motion to adjourn:  KJ 

Second: MM 

Carried 

 

  



Appendix- Directors Report 

 



Report of The Chair 
I want to start by acknowledging Truth and Reconciliation Day. As part of our flag-raising event, 

we honored the enduring contributions of Indigenous peoples across Canada, recognizing the 

importance of their history, culture, and role in shaping our community. I encourage us all to 

continue reflecting on how we can support reconciliation in our daily lives. 

  

Next, I’d like to highlight the Welland Zombie Walk. It was a spooky and successful evening, 
with families and participants coming together to enjoy the fun while supporting important 

causes like The Hope Centre and Pets Alive Niagara. A special thank you to James Takeo for 

his hard work and dedication in organizing and running the event. His efforts truly brought the 

community together for a memorable night, and we’re grateful for everything he did to make it 
happen. 

  

Additionally, the city’s Official Plan Update event was another great milestone in shaping 
Welland’s future. I want to extend my thanks to the board members who took the time to attend 
and contribute their voices to this important process. 

  

Finally, I’d like to commend everyone involved in last weekend’s Welland Food Fest. It was an 
incredibly well-attended event that truly brought the community together. As we all know, 

businesses are the foundational pillars of the community and events like Welland Food Fest are 

the bricks that help build everything. It’s these gatherings that strengthen our local bonds and 
foster the spirit of collaboration that Welland is known for. 

  

Thank you again to all the board members and volunteers for your continued dedication to 

making Welland a vibrant place to live and work. 



Financial Report 











 


