
 

 

Board of Management of Welland Downtown 

Business Improvement Area - City of Welland 

In-Person at Room 108, City Hall  

60 Main Street, Welland ON L3B 3X4 

         Monday, February 10th, 2025 @ 7:00pm 

 

 

 

AGENDA 
 

 

   

1. Welcome - Call to Order    

  

2. Open of General Meeting  

 

3. Land Acknowledgement  

 

4. Acceptance of Agenda   

  

5. Declaration of Conflicts & Pecuniary interests 

  

6. Approval of the January 6th,  2024, minutes 

 

7. Report of the Chair                                     

    

8. Executive Director’s Report                                

  

    

9. Committee Reports                                                                     

 

 

A) Governance 

Monthly Report – Jesse D’Hulster  

 

WDBIA 2025 Slate of Officers provided to City Clerk 

for Ratification by City Council at Council Meeting of 

February 4th, 2025. Awaiting formal confirmation 

letter. 

 

Upcoming presentation to Council scheduled with City 

Clerk for Council Meeting on February 18 of WDBIA 

2024 Annual Report including Chairs Report, 2023 

Audited Financial Statement and 2025 Budget. 

Presentation by Chair and Treasurer. 



Coordinating Board Governance & guidance Training 

for Board Members by Kay Mattews, President and CEO, 

OBIAA. Possible date: Sunday April 13th noon – 3pm with 

lunch. 

 

Preparatory Reading Materials to be provided by ED: 

 

. By-Laws 

. Policies and Procedures 

. Strategic Plan 

. New Member Welcome Package 

. Roberts Rules 

. OBIAA – Overview of BIAs 

       

 

B) Finance                                                                

Monthly Report December, 2024 – Kaitlyn Joaquin 

 

                                                

C) Beautification 

Monthly Report – Lee Carr 

 

Seasonal Planter decorations to be removed after 

March Break thaw. 

 

City Initiative: WDBIA Beautification Street Team 

Preliminary Outreach Regarding Tricycles For: 

 

. Weed Control 

. Street Team Sidewalk Garbage 

. Sidewalk Power washing 

. Next Meeting with City Staff & Job Gym March 10th   

 

 

D) Marketing and Communications 

      Monthly Report – James Takeo 

       

                 . February 2025 Newsletter distributed Feb 1, 2025  

                   439 delivered, 1 unsubscribed/bounce back 

 

      . All 2024 Board Meetings, Meeting Minutes and  

       Newsletters as well as Bridge 13 Lighting schedules  

       updated on WDBIA website. 

 

 

 

 

 



E) Events 

     Monthly Report – Lee Carr 

  

      Engaged this month with 2025 events for possible  

      Sponsorship. Includes: 

 

      Rose Festival – June 13-15 - Jessica LaHay 

      Canada Day July 1 – Erin Carl & Fraser Mowatt 

      Welland Afro-Caribbean Festival Aug 9-10 -Chico Kumba 

      Welland Salsa & Cumbia Festival Aug 30-31- Anyi Mendez  

      Santa Claus Parade & Tree Lighting Ceremony Date TBA 

                            

                             
    F) Partnerships, Opportunities, and proposals 

      Monthly Report - Lee Carr 

       

      Downtown / Health & Wellness Cluster CIP  

      Revitalization Update 

       

     Draft Background Report was presented to Council by  

     Consultants January 28, 2025. 

 

 

     122-page Draft Background Report of Dec 5 has been   

      posted on  Engage Welland.ca  See “Downtown CIP” 

      In particular pages 66-72 Public & Stakeholder  

      Consultations and Feedback. 

      Now available for public and BIA review, comments and 

      Further feedback. 

       

     Corporate Sponsorship Program - Tiered Sponsorship  

     Template(s) For funding new Opportunities under  

     ongoing development and further articulation. 

     Including Prioritized streetscaping and placemaking  

     initiatives and sponsorship opportunities. 

     See preliminary Rough Draft – first blush 

 

     Submission City Community Grant – “Eggsplore    

     Downtown Welland” - Arts & Culture Hunt 

     Dec 13 – Amanda Degazio advises application for  

     funding trough the City’s Community Grant Program   
     was not successful. WDBIA Has Requested details and  

     scoring etc. Reply Forthcoming. 

      

 

      



New Opportunity – Brought by James Taeko and Olivia  

     Hope from Arts & Culture Advisory Committee re: 

     Public Art Displays on Vacant Storefront Windows 

     Proposed “Pilot Project” – sponsorship funded 

     Up to 5 high-visibility vacant storefronts. 

     Ongoing Project development for winter/spring 2025 

       

     

    Awaiting Feedback from Niagara Regional Police  

    regarding engagement/survey of Downtown Properties   

    and business Operator stakeholders for feedback on  

    areas of high need and best served by new network of  

    deterrent and monitoring CCTV cameras. More to come  

    from NRP in February 

     

 

  

13. New Business 

                                     

 

14.  White Space 

 

                  

15. Correspondence: 

 

 

17. Next Board Meeting Date: Monday, March 3rd  @7pm 

        In-person Location TBA 

 

 

18. Adjournment 

 

 


