
 

MINUTES OF THE MEETING OF THE  

BOARD OF MANAGEMENT (THE “BOARD”) 

OF THE WELLAND DOWNTOWN BUSINESS IMPROVEMENT AREA (THE “CORPORATION”) 

OF THE CITY OF WELLAND (THE “CITY”)  

Held on Monday January 6, 2025, 7:00pm   
In person meeting, Leisure Lounge 

 

 

Board Members Present: H. Treddenick (HT),  J. D’Hulster (JD), D. DiMarco (D.D), S. Setaram (S.S), 

L. Robichaud (LR), J. Buick (JB), Melody Majzoubi (M.M) 

Board Member Regrets: J. Takeo (JT), K. Joaquin (KJ), G. Speck (G.S) 

Executive Director: L. Carr (LC) 

 

WELCOME- CALL TO ORDER 
The chair J. Dulster called the meeting to order at 7:02 pm 

 

Land Acknowledgment “act” offered by J D’Hulster 

 

ACCEPTANCE OF AGENDA 

Presented by DD 

Second: MM 

Passed 

DECLARATION OF CONFLICT 

None 

 

APPROVAL OF MINUTES OF LAST MEETING 

Presented by LR 

Second DD 
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Passed 

 

REPORT OF THE CHAIR- J. D’Hulster 

See attached notes from Chair (Appendix) 

 

EXECUTIVE DIRECTOR REPORT- L. Carr 

See attached notes from Executive Director (Appendix) 

● LR and SS shared images of winter seasonal hanging planters with lights that could bring “sizzle” to 
downtown when it’s dark. This will get explored 

● There were no negative responses or feedback from businesses about the Santa Clause Parade, record turn 
out 

● LC encourages everyone to go to Engage Welland and review stakeholder feedback. Discussion was had 
around the importance of this feedback from committees, businesses and other stakeholders 

● Discussion around public art in vacant storefront windows. This led into a discussion around policies for 
property standards 

● Some discussion around unhoused people downtown and the new shelter on Ontario Street and the Travel 
Lodge 

● Discussion was had around the challenge and need for proper contact and updated data base information 
for downtown property owners 

●  

 

GOVERNANCE COMMITTEE- JD 

● LC has spoken with Tara Stevens in regards to the slate of the WDBIA BOD for 2025 
● Jan 21 JD and KJ will present the 2025 budget to council 
● SS noted 

○ Is the board asking to review the bylaws, confusion around voting eligibility 
○ There is a need for the governance committee to review this 
○ LC has collected examples of other WDBIA bylaws, and is reaching out to OBIA for 

other examples 
○ This review can be added to the 2025 operational plan 
○ There is a need to review committees and ensure there is a chair for each 

committee 

 

FINANCE- LC 

● KJ was absent, so LC presented 
● Please see attached statementsand special notes in appendix 
● KJ special notes 

Motion: JB to approve and accept October financial reports 

Second: DD 

Passed 

Motion MM to approve and accept November financial reports 
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Second: LR 

Passed 

 

BEAUTIFICATION- LC 

● LC discussed the “Icicle Tricycles” project that was found at the Seattle Downtown 
Conference. The concept was primarily for weed control and a power washer system to 
keep sidewalks clean, could be branded with WDBIA and COW. LC will gather more 
information. Discussion around possibilities and potential ideas for this concept were 
discussed. There is interest in this and LC will gather more information and will report 
back.  

● We are in need of a chair for this committee 

 

MARKETING & COMMUNICATIONS- LC 

● Many e-blast, newsletter and social media communications went out over the holidays 
about events 

● New welcome package is close to completion. This will be a living document for 
continuous update.  

● Discussion around if we want to have more community engagement at the monthly 
board meetings.  

● Through discussion we learned that Kelly Jones has declined to continue as a member on 
the board of directors. This supported the need to review and update our bylaws.  

●  

 

EVENTS- LC 

● Santa Claus parade was a success, WDBIA participation was well received 
● Discussion around the storefront decorating and how to improve the competition for 

next year. This led to a discussion around the benefits of lighting installations in 
downtowns. We continue to advocate for lighting installations in downtown. 

●  

 

POP (Proposals, Opportunities & Partnerships)- L. Carr 

● New partnership with Niagara Regional Police was discussed- WDBIA has been asked to 
reach out to stakeholders to elicit where the biggest needs are. The goal to install CCTV 
cameras. The WDBIA has provided a letter of support for this.  

● This committee needs a chair 
● Discussion was had around best practices for agenda and chairing meetings. This 

supported what LC has said earlier about the importance of developing governance in 
2025. This includes reviewing how chairs to committees are determined. Currently there 
is no chair for any of the 6 committees. Discussion around a special meeting to review 
the “policies and procedures”, the bylaws and the committees prior to the February 3rd 
meeting.  
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 NEW BUSINESS 

Nothing to report 

 

WHITE SPACE 

● LC and JD attended the economic development dinner event 
● LR spoke about a new Veterans crosswalk that is being considered in the city. Discussion 

around this was had.  
● LR states that she has received feedback about some people missing events downtown. 

She proposed a NYE concert at Merritt Park, or another stage.  

 

Next meeting: AGM Feb 3, 2024 

Location TBD 

 

Adjourned 8:53 pm 

Motion to adjourn:  MM 

Second: JB 

Carried 

 

 
Appendix 
Report of the Chair and Committees, 
presented by Lee Carr 
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E-Savings Suggestion, presented by 
Darren DiMarco

 

6 



 

Financial Reports, presented by Lee Carr 
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