
 

 

Board of Management of Welland Downtown 

Business Improvement Area - City of Welland 

In-Person at Leisure Cafe  

30 King Street, Welland ON L3B 3H9 

         Monday, April 7th, 2025 @ 7:00pm 

 

 

 

AGENDA 
 

 

   

1. Welcome - Call to Order    

  

2. Open of General Meeting  

 

3. Land Acknowledgement  

 

4. Acceptance of Agenda   

  

5. Declaration of Conflicts & Pecuniary interests 

  

6. Approval of the March 3rd, 2024, minutes 

 

7. Report of the Chair                                     

    

8. Executive Director’s Report                                

  

    

9. Committee Reports                                                                     

 

 

A) Governance 

 

No Report 

 

Discussion: 

 

. OBIAA Governance Training Sunday April 13th 2-5pm  

  Welland Recreation Center, 145 Lincoln Street,    

  Meeting Room 113 

  Background/Preparatory Materials provided 

 

      

B) Finance  



                                                               

Monthly Reports January and February, 2024 

Kaitlyn Joaquin 

Motion to Approve 

 

                                                

C) Beautification 

No report 

 

 

D) Marketing and Communications 

      No Report 

 

                 Discussion: 

 

     Niagara College Coop Program  

     Social Media Content Creation 

            15 weeks April through August 

     5 Applicants 

     5 Possible Themes:  

     . Attractions & Heritage Sites 

     . Restaurants & Entertainment 

     . Retail & Service Providers 

     . Outdoor Art, Parks & Trails 

     . Festivals, Events & Parades 

       

                  

D) Events 

 

No Report  

       

     Discussion: 

 

      . Quotes Event-wear for BIA Staff, Board and 

        Volunteers 

 

      . Sponsorship Proposals Pending:  

        . Rose Festival 

        . Canada Day (city) 

        . Afro-Caribbean Festival 

        . Salsa & Cumbia Festival  

       .  Sept 21 Truth & Reconciliation Event (city) 

                                     

                             
   

 



 

  F) Partnerships, Opportunities, and proposals 

        No report  

     

       Discussion: 

        

       Next Steps: Downtown CIP Revitalization 

       City/Consultant Presentation to WDBIA Board? Etc. 

 

      Tricycle Street Team Update 

      City and Job Gym confirm Fedcap cover 100% wages 

      16 weeks at up to 40hrs/week (flex for scheduling 

       Start end date, Part time vs full Time etc.) 

       City to draft proposed Job description, Training Plan 

       Safety Protocols (Oak Center) for review & approval 

       Anything WDBIA needs before they order equipment? 

  

13. New Business 

                                     

 

14.  White Space 

 

                  

15. Correspondence: 

 

         

17. Next Board Meeting Date: Monday, May 5th @7pm 

        In-person Room 108 City Hall, 60 East Main St. 

 

 

18. Adjournment 

 

 


