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MINUTES OF THE MEETING OF THE  

BOARD OF MANAGEMENT (THE “BOARD”) 
OF THE WELLAND DOWNTOWN BUSINESS IMPROVEMENT AREA (THE 

“CORPORATION”) OF THE CITY OF WELLAND (THE “CITY”)  
Held on Monday July 7, 2025, 7:00pm   

In person meeting, Leisure Lounge 

 

Board Members Present: H. Treddenick (HT),  J. D’Hulster (JD), D. DiMarco (D.D), S. Setaram (S.S), 

J. Buick (JB), J. Takeo (JT), G. Speck (G.S), Melody Majzoubi (M.M), L. Robichaud (LR) 

Board Member Regrets:   

Executive Director: L. Carr (LC) 

WELCOME- CALL TO ORDER 

The chair J. Dulster called the meeting to order at 7:09  pm 

 

Land Acknowledgment “act” offered by J D’Hulster 

 

ACCEPTANCE OF AGENDA 

Presented by JB 

Second DD 

Passed 

DECLARATION OF CONFLICT 

None 

APPROVAL OF MINUTES OF LAST MEETING  

Deferred  

 

REPORT OF THE CHAIR- J. D’Hulster 

See attached notes from Chair (See Appendix) 

- Began conversation with Julia at economic development at the City of Welland 
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- Discussion was had on donation for the Rose Festival 

- Discussion was had on fulfilling the Treasurer role 

 

EXECUTIVE DIRECTOR REPORT- L. Carr 

See attached notes from Executive Director (See Appendix) 

- Regular meetings and conversations have been continuing 

- ED and JD maintain daily conversations 

Motion by the chair to go in closed session to discuss identifiable person 

Passed 

Motion to approve $500 for HR consulting.- JB 

Second: LR 

Passed 

Motion to rise from camera- DD 

Second- GS 

GOVERNANCE COMMITTEE 

Nothing to report 

FINANCE 

Nothing to report 

BEAUTIFICATION 

Nothing to report 

MARKETING & COMMUNICATIONS 

Nothing to report 

EVENTS 

Nothing to report 

POP (Proposals, Opportunities & Partnerships)- L. Carr 

Nothing to report 

Motion to move forward with the WDBIA merchandise through SS Brandit- JB 

Second- LR 

Passed 

Action item: LC to sign document re planters in front of LR building 

NEW BUSINESS 

- JD shared an opportunity for a new website offer pro bono 

- Discussed the status of the Canada Summer Jobs position and the Niagara College 

Student Co-op students 

- Discussion was had on social media management 

- Discussion was had around which businesses can be promoted through the WDBIA 
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Motion to create a new social media platform with WDBIA ownership for September- MM 

Second- DD 

Passed      

WHITE SPACE 

- HT asked where the bike locks went downtown? 

CORRESPONDENCE 

Next meeting: August 11, 2025, 7pm, in person room 108, City Hall, 60 Main st 

 

Adjourned 9:15  pm 

Motion to adjourn:  GS 

Second: DD 

Carried 
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Appendix 
Report of the Chair presented by Jesse 
D’Hulster 


