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MINUTES OF THE MEETING OF THE  

BOARD OF MANAGEMENT (THE “BOARD”) 
OF THE WELLAND DOWNTOWN BUSINESS IMPROVEMENT AREA (THE 

“CORPORATION”) OF THE CITY OF WELLAND (THE “CITY”)  
Held on Monday May 5, 2025, 7:00pm   

In person meeting, Leisure Lounge 

 

 

Board Members Present: H. Treddenick (HT),  J. D’Hulster (JD), D. DiMarco (D.D), S. Setaram 

(S.S), , J. Buick (JB), J. Takeo (JT), G. Speck (G.S),  

Board Member Regrets: K. Joaquin (KJ), L. Robichaud (LR), Melody Majzoubi (M.M) 

Executive Director: L. Carr (LC) 

 

WELCOME- CALL TO ORDER 

The chair J. Dulster called the meeting to order at 7:09  pm 

 

Land Acknowledgment “act” offered by J D’Hulster 

 

ACCEPTANCE OF AGENDA 

Presented by JB 

Second DD 

Passed 

DECLARATION OF CONFLICT 

None 

 

APPROVAL OF MINUTES OF LAST MEETING  

March 3rd meeting 

Motion: DM 
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Second: GS 

Passed 

PRESENTATION OF 2024 AUDITED FINANCIAL STATEMENTS 

See attached statements in appendix 

Motion: The WDBIA accepts and approves the audit report and statements as reported May 5, 2025 by Rhea the 

auditor. (DD) 

Second: JB 

Passed 

REPORT OF THE CHAIR- J. D’Hulster 

See attached notes from Chair (See Appendix) 

- Some discussion around the Main street infrastructure work was had 

EXECUTIVE DIRECTOR REPORT- L. Carr 

See attached notes from Executive Director (See Appendix) 

- JT noted that there is someone already cleaning the streets. LC confirmed this is not through the BIA 

program 

- LR asked for clarity on the tricycle program  

- Discussion was had around sample event wear. We compared 3 quotes; the SS Brandit quote is the lowest 

expense 

- Information is pending regarding partnership sponsorship with Canada Day and Truth & Reconciliation Day 

- The city and JT have offered use of their event tent when needed 

- BIA is committed to sharing Enterprise Centre for small businesses 

GOVERNANCE COMMITTEE- JD 

The board attended a gouvernance training by the OBIA. Feedback was that it was very interesting, and now we 

need to take the learnings to review and update our existing documents (constitution, bylaws, policies & 

procedures, strat plan) 

- Discussion was had on how to begging this review process 

- GS offered to take a first review of these documents 

- SS proposed we first review a more updated example to start with 

- LC said OBIA offered to support our reviews and he will persevere obtaining these samples 

- JB suggested looking for examples from other similar cities, as opposed to just larger centres 

- SS suggested St Catharine’s, Innisfil, Collingwood, North Welland BIA 

- SS reminded us that the end of this term is 2026 and we should aim to have this complete before 

then. Recommends to review constitution and bylaws first 

- *** LC recommends a monthly review of where we are in relation to the strat plan (a check-in) 

and this be added to the monthly (quarterly at minimum) agenda under gouvernance.  

-  

FINANCE- JD 

Was discussed in the audit presentation 

See financial statements attached in appendix 

- JT asked when KJ is stepping down and what is the succession plan. She suggested DD and this will be 

discussed, and they will come back with recommendations 

Motion JT: to accept and approve the statements 
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Second: DD 

Moved 

BEAUTIFICATION- LC 

- LC proposes the owner of the planters on Helems gift them to the BIA, the BIA then 

plant them as we are already contracted to plant that same allotment number of 

planters 

- This is anticipated to be cost neutral 

- RL says the owners of the planters are willing to gift them with an agreement not to 

move them 

- LC will draft an agreement 

 

MARKETING & COMMUNICATIONS- JD 

No report 

EVENTS- LC 

- JD will draft up other examples of the logo for the event wear 

- LC will share the 2nd quote and the board will take a vote by email 

POP (Proposals, Opportunities & Partnerships)- L. Carr 

JT will join the committee and there is interest from others 

NEW BUSINESS 

- SS shared some photos from Collingwood that were inspiration that can be used for DT 

Welland- lighting, tree bases (Welland has grates with weeds vs rocks), planters with 

height outside shops, pillars for framing downtown (the scale can evoke a sense of  

arrival), place making maps of downtown 

- SS- the region has started a “Shop Local Niagara” campaign. SS had a discussion with the 
COW about how the WDBIA and the COW can further promote this  

WHITE SPACE 

N/A 

CORRESPONDENCE 

N/A 

 

Next meeting: June 2, 2025, 7pm 

Location: City Hall, room 108 

 

Adjourned 9:43  pm 

Motion to adjourn:  JT 

Second: DD 
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Carried 

 

Appendix 
Report of the Chair presented by Jesse 
D’Hulster 
I want to start with thanking everyone who came out to the West Main Street infrastructure 
info event what a turnout! Yes, construction will bring dust and detours, but together we’ll 
navigate the inconvenience and emerge with a streetscape worthy of the community that 

loves it. Let’s keep the business owners in the loop throughout the build. 

A quick scheduling note: my sit down interview with Frank Campion, originally set for last 

month, has been rescheduled to tomorrow at 9 a.m. We’re speaking about what the BIA 
does, our initiatives and so forth.  

Finally, I had an encouraging conversation with Ryan Harrison, new chair of the North 
Welland BIA and owner of the Welland Jackfish Baseball Club. We compared notes on being 
chair and the untapped potential of regional collaboration.  

Thank you very much for your continued hard work. That is the end of my report. 
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Report of the Executive Director and 
Committees, presented by Lee Carr
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Financial Statements
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