
 

 

Board of Management of Welland Downtown 

Business Improvement Area - City of Welland 

In-Person at Community Room  

City Hall, 60 East Masin Street, Welland ON L3B 3H9 

         Monday, May 5th, 2025 @ 7:00pm 

 

 

 

AGENDA 
 

 

   

1. Welcome - Call to Order    

  

2. Open of General Meeting  

 

3. Land Acknowledgement  

 

4. Acceptance of Agenda   

  

5. Declaration of Conflicts & Pecuniary interests 

  

6. Approval of the April 7th, 2024, minutes 

 

7. Presentation: Auditors 2024 Draft Financial Statements 

                                     Ms. Rhea Hiranandani, Lead Auditor,  

                                     Doane, Grant Thornton Auditors 

 

8. Report of the Chair                                     

    

9. Executive Director’s Report                                

  

    

10. Committee Reports                                                                     

 

 

A) Governance 

 

No Report 

 

Discussion: 

 

. OBIAA Governance Training Follow-up: 

   

 



Plan for updates required –  

- Constitution,  

- By-Laws,  

- Policies & Procedures,  

- Strategic Plan  

 

. Strategic Plan – Monthly Check-Point 

. Committees – Month Check-point 

 

      

B) Finance  

                                                               

Monthly Reports March, 2025 

Kaitlyn Joaquin (regrets) 

Motion to Approve 

 

Discussion: 

Finance Committee Make-up 

 

                                                

C) Beautification 

No report 

 

Discussion – West Main Street Planters 

 

 

D) Marketing and Communications 

      No Report 

 

 

E) Events 

       No Report  

       

     Discussion: 

 

      . Quotes Event-wear for BIA Staff, Board and 

        Volunteers 

                             

                             
    F) Partnerships, Opportunities, and proposals 

        No report  

     

       James Takeo to Join P.O.P 

        

        

  

13. New Business 

                                     



 

14.  White Space 

 

                  

15. Correspondence: 

 

         

17. Next Board Meeting Date: Monday, June 2nd @7pm 

        In-person Room 108 City Hall, 60 East Main St. 

 

 

18. Adjournment 

 

 


